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CONG TY THUY DIEN DAI NINH Djc 1ap - Tw do - Hanh phiic
S6: 1428/QD-TPDNI Lam Dong, ngdy 11 thang 11 nim 2022
QUYET PINH

Ban hanh Ké hoach trién khai viin héa doanh nghiép trong
Cong ty Thuy dién Dai Ninh giai doan 2022 - 2025

GIAM POC CONG TY THUY PIEN PAI NINH
Can ctr Quyét dinh s6 3023/0D-BCT ngay 01/6/2012 cua B¢ Cong Thirong vé
viéc thanh Idp Cong ty me - 16ng cong ty Phat dién 1,

Can cit Quyét dinh s6 373/0P-EVNGENCOI ngay 27/9/2019 cua Hgi dong
thanh vién Tong cong ty Phat dién 1 vé viéc phé duyét Quy ché 16 chirc va hoat dong
cua Cong ty Thuy dién Pai Ninh;

Can cik Quyét dinh sé 589/OP-EVNGENCOL1 ngay 13/10/2022 ciia T ong cong ty
Phat dién 1 vé viéc ban hanh Ké hoach tong thé trién khai van hoa doanh nghiép trong
1ong cong ty Phat dién 1 giai dogn 2022 - 2025;

Theo dé nghi ciia Truong phong HCLD Cong ty.
QUYET PINH:
Piéu 1. Ban hanh kém theo Quyét dinh nay K& hoach trién khai van hoéa doanh
nghiép trong Cong ty Thuy dién Dai Ninh giai doan 2022 - 2025 (Phu luc kém theo).
Piéu 2. Quyét dinh nay c6 hiéu lyc tir ngay ky ban hanh.

Piéu 3. Trudng cac don vi, BCH Céng doan Cong ty va cac ca nhan ¢4 lién quan
can cu Quyét dinh thi hanh./. Ml

Noi nhin: KT. GIAM POC
- Nhy diéu 3; PHO GIAM POC
- BGD;
- Phong/PX; qﬂh.ni' *~\
- Luu: VT, HCLD. ;%.:f‘"" = “wf f}\“ —
» CEl LA W
-"."u { TONG CONG TY "ul\l
([« PHAT DOEMN1
1=l comne Ty

"'*1.‘-» THOY DiEN /,

W 1ﬁ"nﬂﬂ F1H-IH f’ ¥

L

quyen Hiru Phwadc



Phu luc

KE HOACH TRIEN KHAI VAN HOA DOANH NGHIEP

TRONG CONG TY THUY PIEN DAI NINH GIAI DOAN 2022 - 2025

Cong ty ban hanh Ké hoach trién khai VHDN giai doan 2022 — 2025 véi céc giai phap va nhiém vu nhu sau:

1. Nhém giai phap thir nhat: Hoan thién Tai liéu Vin hoa Cong ty va trién khai higu qua “Ké hoach trién khai Vin hoa doanh nghigp

Cong ty 2022-2025”

Nham nang cao chat lwong va hiéu qua thyuc thi VHDN trong Cong ty Thity dién Dai Ninh vai tinh than ké thira, phat huy céc gié tri truyén thong
vbn c6, dong thoi nang tam vin héa Cong ty trong thoi ky méi véi sy phét trién manh mé caa cudc cach mang cong nghiép l1an thir 4; dua VHDN tiép
tuc di sdu hon nita vao cc linh vyc hoat dong SXKD, trong d6 chi trong dua vin héa 14nh dao, vin héa hoc tap va doi mai sang tao, vin hoa sé, vin hoa
kinh doanh, vin héa an toan tré thanh ban sic riéng, lam dong luc cho sy phét trién toan dién va bén viing cua Cong ty.

T Cong viec/Ni dung chi tiét D‘"‘t:\l* chu D"“h“’)*pph‘“ 2022 2023 | 2024 | 2025
Trién khai
Xay dung ké hoach hanh dong chi tiét trién khai “Hanh . : theo KH
! trinh vin hoa Cong ty 2022-2025” HCLD Céc don vi chung cua
TCT
, | Ban hanh Tai ligu Viin héa Cong ty d& hoan thién va phd
bién cho toan thé CBCNV
D}_r thflo, hoarg trjlen v§1 trl nh (’}1amA doc ban hanh Tai liéu Van HCLD Céc don vi Quy 1
hoa va Quy tac trng xtr van hoa Cong ty
Tuyén truyén, phé bién cic noi dung Tai ligu Van hoa | o | KTAT,Céc Sggnkht' Té;/ Hang | Hang | Hang
EVNGENCO1/Cong ty, dang tai trén website don vi. don vi f?én% quy quy quy
Tévchl'l’c tong két cong tac VHDN giai doan 2016-2021, Trién khai
3 trién khai Hanh trinh Vin hoa Céong ty giai doan 2022- HCLDb Cac don vi flcn khat
2025 theo KH




T Cong viéc/Ngi dung chi tiét D‘"‘t:i* chu D"“h“’fpph‘“ 2022 2023 | 2024 | 2025
chung cua
TCT
4 Trién khai thwe thi dwa VHDN C6ng ty di siu vao tirng
linh vue, hoat dong SXKD
Lap ke h(?ac? chi tiet dé trién khai cac hoat dong thuc thi HCLD Céc don vi Trong vong 15 ngay ké tur khi TCT ban hanh
VHDN tai Cong ty ke hoach
K’Iem tra, giam sat thuong xuyén cong tac thyc thi VHDN tai HCLD Céc don vi Hang quy Han,g Han,g Han,g
cac don vi quy quy quy
Tong két, danh gia két qua thyc hién VHDN hang nim HCLDb Cac don vi Théng 12 qu;ng Tflazng Thang 12
Tong két danh gia két qua thuc hién Ké hoach trién khai . . .
VHDN trong Cong ty giai doan 2022 - 2025 HCLD | Cicdonvi Quy 4
2. Nhom giai phap thir hai: Xay dwng vin hoa 1anh dao Cong ty lam miii nhon dé déi méi toan di¢n, tao dgt pha vé cong tac VHDN
2.1. Xay dung phong céch 1&nh dao TCT/Cong ty
T Cong viec/Ni dung chi tiét D"“t:i* chu D"“h“’)*pph‘“ 2022 2023 | 2024 | 2025
1 Phé bién, tuyén truyén tai liéu va hwéng dan thwe thi phong
cach 1&nh dao EVNITCT
, Khi c6 tai
Pho bién, tuyén truyén noi dung tai liéu huéng dan xay dung . : liu huéng
phong céch lanh dao (PCLD) EVN/TCT HCLD Céc don vi dan cua
EVN/TCT
Tham gia cAc 16p tap huan vé trién khai chuong trinh Phong . .| Theo KH cua
céch Ianh dao cia EVN/TCT HCLD | Cdedonvi | “pynreT
5 Té chire @30 tao chuin héa phong cdch IAnh dao EVN/TCT

cho dpi ngii cin bg IAnh dgo va qudn Iy cdc cip




Pon vi chu

Pon vi phdi

TT Cong viéc/Noi dung chi tiét tri hop 2022 2023 2024 2025
Tham gia hoc cac bal glang E-learing va tham gia cac chuong Theo cac khoa
trinh dao tao truc tiép vé hudng dan thuc thi cac chuan muc HCLDb Céac don vi EVN/TCT ta chire
ciia PCLD EVN/TCT do EVN/TCT xay dung/t chirc
Tham gia cac khoa dao tao vé PCLD EVN/TCT cho can b HCLD Céc don vi Kkhoa C’O 4 (khoa
l&nh dao Cong ty do EVN/TCT t6 chuc : bén) nang
cao)
Tham gia khdo sdt triee tuyén thu thép y kién danh gid nhén
Xét va gop y phdn héi cho phong cach 1anh dao ciia dji ngii Theo Theo Theo KH
3 HCLD Cac don vi KHcua | KHcua | _,
can bé qudn 1y cip 3 (di¢n Téong cong ty quan Iy), cip 4 (don cua TCT
TCT TCT
Vi qudn Iy) tiv hé théng ciia EVN.
Nghién civu, gép ¥ siva doi ngi dung tai liéu Phong cdch , : .a
* | 1anh dao EVNITCT (néu c6) HCLD | Cédcdonvi Quy 1-2
2.2. Tang cwong cong tac lanh dao toan di¢n vé VHDN tai Cong ty
Thuee hign chi dao ciia TCT vé ting cwong vai tr0 1anh dgo
doi voi xdy dung Doanh nghiép so co vian hod manh.
Phd bién, tuy@n truyén chi dao, huéng dan ciia TCT vé thuc
thi Vian hoé 1anh dao véi phuong cham tao dot pha vé thuc . . . Hang Hang Hang
thi va xay dung VHDN, gbép phan dua TCT tro thanh doanh HCLD Céc don vi Quy 4 Quy Quy Quy
nghiép so c¢6 van hoa manh.
< A i, R . n , : . Hang Hang Hang
Lanh dao Cong ty quan triét, trién khai thuc hién HCLDb Cac don vi uy 4 b b
: gtyq G ; : ! Quy Quy Quy Quy
5 Chwong trinh “Hinh mdu VHDN” (cdc don vi cdp trén 1a
hinh mau thwe thi VHDN cho cdc don vi cap dudi)
A NN x ” , Theo Theo
T!]uc hién Chuong trinh “Hinh mau VHDN” theo chi dao HCLD Céc don vi Tt]eo KH KH ciia | KH cia Tt]eo KH
cua TCT cua TCT TCT TCT cua TCT




2.3. Truyén thdng vé véin hoé 13nh dgo EVN

T Cong viée/Ngi dung chi tiét D‘"‘t:i* chu D"“h“’fpph‘“ 2022 | 2023 | 2024 | 2025
1 Truyén théng néi bg vé xiy dung phong cich IAnh dao

EVN
Xay dung video clip gidi thiéu chung vé PCLD EVN va viéc
xay dung PCLD ¢ TCT, Cong ty (xay dung 01 video HCLDb Cac don vi Quy 1-2 | Quy1-2 | Quy1-2
clip/nam)
Bai viét chuyén dé hang nim vé PCLD EVN cho chuyén \ \ \
muc VHDN trén website Cong ty (t0i thiéu ¢ 04 bai | HCLD | Céc don vi Halqug Halqug Hin,g
viét/nam) auy auy auy
Xay dung video clip tuyén :[ruyén chung vé hinh anh cac c4
nhan va viéc lam tiéu biéu cho PCLD EVN (01 video HCLD Cac don vi Quy 1-2 | Quy1-2 | Quy 1-2
clip/nam)

3. Nhom giai phap thir ba: Phat huy va ciing ¢é cac gia tri vin hoa truyén théng quy bau cia EVNGENCO1/Cong ty, lam nén tang viing

chic cho sy phét trién bén virng.

T Cong viec/Ni dung chi tiét D‘"‘t:\l* chu D"“h“’)*pph‘“ 2022 | 2023 | 2024 | 2025
1 Tham gia Hgi thi VHDN EVNGENCO1
Tham gia Hoi thi VHDN TCT dé tuyén truyén phd bién tai . : 2 .
lidu van hoa, quy the img xit cia EVN/EVNGENCOI HCLD ) Cécdon vi Theo k& hoach cta TCT
2 To6 chive Ngay hgi Vin hod Cong ty hang nim
T6 chire Ngay hoi Vin hoa Cong ty theo chii dé timg nam | Cong doan, Chc don vi Thang Thang Thang Thang
(EVNGENCOL c6 huong dan), HCLD - 10-11 | 1011 | 1011 | 10-11
3 T6 chirc cac hoat dong vin héa chao mirng ky niém 70 . . .
nim ngay truyén théng nganh Pién lyc Viét Nam (nim Cong doan, Cac don vi Thang
2024) HCLDb 10-12

4. Nhom giai phap thir tu: Phat trién manh mé vin hoa hoc tap, vin hoa sb, thic dy vin hoa déi méi sang tao
4.1. Trién khai xay dng mé hinh té chic hoc tdp bang vin hod hoc tgp khdng nging
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TT

Cong viéc/Noi dung chi tiét

Pon vi
cha tri

Pon vi phdi
hop

2022

2023

2024

2025

Nang cao y thizc va tinh thdn hoc tdp ciia toan thé CBCNV

Tham gia hoc cac bai giang E-learning vé thuc day vin hoa
hoc tap danh cho CBCNV (theo déc thu timg don vi va tai
liéu hudng dan vin hoa hoc tap EVN)

HCLDb

Cac don vi

Quy 1

Tuyén truyén mot s6 video clip truyén cam himg vé van hoa
hoc tap cia EVNGENCOI1 dé chia sé va lan toa trong toan
Tong cong ty:

- Video clip danh cho nguoi lao dong

HCLDb

Cac don vi

Quy 1

Té chirc @30 tao tip hudn dé trién khai van hod hoc tip
ciia EVN/EVNGENCO1

Tuyén truyén, phd bién Tai liéu hudng dan vé xay dung van
hda hoc tap khong nging trong EVN, cac tiéu chi danh gia dé
thuc hién nhiém vu trién khai

HCLDb

Cac don vi

Quy 4

Quy 1

Tham gia khoé dao tao do EVN/TCT t6 chirc vé xay dung vin
hoad hoc tap danh cho cac Lanh dao phu trich VHDN va
Truong/Phé phong, Phan xudng; cac can b trién khai, lan toa
van hoéa hoc tap

HCLDb

Cac don vi

Quy 2

Chuwong trinh hgi thdo EVN 365 theo cdc kénh online
chuyén d@é vé chuyén mon nghiép vu (nhdam tao théi quen va
nang cao tinh than ham hoc hoc tip, chia sé ciia CBCNV
thong qua méi trwong cong tic so)

Tham gia céc chuong trinh héi thdo truc tuyén chuyén dé
theo c&c kénh hang nam do EVN/TCT t6 chiec:

+ Kénh quan Iy van hanh ky thudt va an toan

KTAT

Céac don vi

Trong
nam

Trong
nam

Trong
nam
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T Cong viée/Ngi dung chi tiét Ponvi | Donviphdl | o455 | o003 | 2024 | 2025
R chi tri hop
+ Kénh qudn tri ndi bo HCLD | Céc don vi frong | Trong ) Trong
nam nam nam
+ Kénh dau tw xdy dung KHVT Céc don vi Trf)ng TrPng TrE)ng
nam nam nam
+ Kénh chuyén doi sé KTAT Céc don vi Trong Trong Trong
nam nam nam
4 Trién khai thi diém chwong trinh Vin hod hoc tip khong
ngirng trong EVNGENCOL1
Trién khai chwong trinh van héa hoc tap khong ngung tai Tir Quy 4/2022 -
EVNGENCO1/Cong ty (theo chuong trinh thi diém cua| HCLD Cac don vi uQu }/3/202
EVN/TCT) y
5 Trién khai nhdn réng mé hinh vin hod hoc tip
EVNGENCO1
Trién kPal chl{ong trinh nhan rong mo hinh van hoa hoc tap HCLD Céc don vi Trf)ng Trf)ng TrE)ng
theo chi dao ciia TCT nam nam nam
4.2. Bdy manh xay dung véin hod sé6 Cong ty gop phan thiic ddy muc tiéu dwa Cong ty tré thanh doanh nghiép sé cé vin héa manh
TT Cong viée/Ndi dung chi tiét Don vi Bon viphoi 2022 2023 2024 2025
T chi tri hop
Phé bién, tuyén truyén tai liéu huéng dén chung vé vin . . Trong Trong Trong
L | hoasé (vHS) EVN/TCTICONgG ty HCLD Céc don vi ndm nim nim
Tham gia cdc khéa dao tao tip hudn xdy dwng va phat , : Th;eo yeu Th;eo yeu Th;eo yeu
2 trién VHS ciia EVN/TCT HCLDb Cac don vi cducua | Caucua | caucua
e “ TCT TCT TCT




TT Cong viée/Ni dung chi tibt Don vi Don viphoi 2022 2023 2024 2025
chi tri hop
A ) X . on HCLD, , . Trong Trong Trong
3 Xay dwng ké hoach VHS tai Cong ty KTAT Cac don vi ndm nim nim
Tham gia céc l6p d3o tao, tdp hudin, héi thio vé xdy . : o - -
4 dung VHS trong TCT HCLDb Cac don vi Quy 2-3 | Quy 2-3 | Quy 2-3
5 | Truyén théong lan tod vé VHS trong EVNITCT
Cias A A A ; . . Trong Trong Trong
Dang tai ndi dung vé VHS TCT trén website KTAT Cac don vi o “ “
nam nam nam
, o Trong Trong Trong
Viét bai dua tin tuyén truyén vé VHS EVN/TCT HCLDb Cac don vi nam nam nam
4.3. Thiic ddy doi méi sang tao ciia Cong ty
. . D 0 . Ao
T Cong vige/Ndi dung chi tiét onvi Bonviphoi | 5,5 2023 2024 2025
chi tri hop
Pho bién, tuyén truyén, trién khai d& an D6i méi sang tao . . Th;eo yeu Th;eo yeu Th;eo yeu
1 ciia EVN/TCT HCLDb Cac don vi ciucua | Caucua | caucua
ua TCT TCT TCT
Phat dong phong trao thi dua sang kién cai tién k¥ thuat,
2 giai phap cong tac, doi moi sang tao trong lao dong san | Cong doan Cac don vi Quy 1 Quy 1 Quy 1
xuat vé cong tac do6i moi sang tao trong Tap doan

5. Nhom giai phap thir nim: Chi dong tich cwe tham gia thic diy chuyén déi va chuyén dich ning lweng gop phan cho sw phat trién bén

virng




TT

Cong viéc/Noi dung chi tiét

Pon vi
cha tri

Pon Vi phdi
hop

2022

2023

2024

2025

de manh truyén thong, ndng cao vi thé hinh dnh va
gia tang sirc dnh huong ciia EVN doi vdi cong dong vé
tdm nhin va trach nhiém déng gép doi véi viéc chuyen
doi nang lugng ciia Vigt Nam, huwéng dén sw phit trién
bén viing.

Trién khai ké hoach cta TCT vé truyén thong ndi b (tin,
bai, clip, sy kién...) dé ting cudng nhan thic va Kién thirc
hiéu biét cho CBCNV vé nang cao trach nhiém, tham gia
tich cuc trong viéc phat trién bén ving

HCLDb

Cac don vi

Quy 1

Chu dong tim hiéu, tham gia cac hoat dong, hoi nghi, hoi
thao trong nudc va qudc té vé chuyén doi va Chuyen dich
nang hrong, nang lugng xanh, nang lugng tai tao va phat
trién bén vimg tai Viét Nam

KTAT

Cac don vi

Trong
nam

Trong
nam

Trong
nam

Pua tin bai 1én Website TCT/Cong ty va gidi thiéu co tinh
h¢ thong vé phat trién bén vitng, nang lugng tai tao, cac
Xu the phat trién nang lugng méi tai Viét Nam

KTAT

Cac don vi

Hang
quy

Hang
quy

Hang
quy

6. Nhom giai phap thir sau: Tang cwong ky luat, ky cwong va xiy deng méi treong lam viéc chuyén nghiép, céi mé va than thién

Pon vi chi

Pon Vi phéi

TT Cong viéc/Ndi dung chi tiét tri hop 2022 2023 2024 2025
1 Tang cwong ciing cé ¥ thirc ky ludt, Ky cwong véi tinh
than tudn thii cao
Huong dfin, qlfanvtrlct y tl}lrc tuan thu cac ndi dung cua HCLD Céc don vi Thucing Thucing Thucing Thucing
Quy tac tng x1r van hoa Cong ty Xuyén Xuyén Xuyeén Xuyeén
PhAo b1?n, quén Er1¢t, hudng dan tdng cudng tuan thu ky HCLD Cac don vi Thucing Thucing Thucing Thucing
luat, ky cuong cia CBCNV xuyen xuyen xuyen xuyen
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T Cong viée/Npi dung chi tiét D‘"‘tﬁ chi D"“h‘gpph‘“ 2022 | 2023 | 2024 | 2025
Danh gia hang nam dé lién tuc cai thién chét lugng thyc , . . ‘o ‘o
thi Quy tic tmg xur vin hoa Cong ty HCLD Céc don vi Quy3-4 | Quy3-4 | Quy3-4

2 Nang cao tinh chuyén nghiép va tuan thu trong cong
viée
Tham gia dao tao qua E-learning va tryc tuyén vé thuc
thi chuan myc dao dtrc nghé nghiép va chuan muc hanh HCLD Cac don vi T;;rr;lg T;;Irr]lg T;;Irr]lg
vi chung cia EVNGENCO1
A \ .. . . A & 8 éu | Theo yé
Xay dung va thuee thi van hod an toan lao dpng theo quy , . Th;eo ){eu Th;eo )feu Th;eo )feu ;eo y !
3 dinh ciia EVNJEVNGENCO1 KTAT Cac don vi Cau cua cau cua cau cua cau cua
i cua TCT TCT TCT TCT
4 Trién khai ké hogch dwa EVNGENCOI vio Top 100
noi lam viéc tot nhat Vigt Nam va cao hon
Phdi hop xay dung ké hoach trién khai tai Cong ty (Theo . . .
huéng din ctia TCT) HCLDb Cac don vi Quy 1
Trién khai thyc hién hang nam tai Cong ty (cac ndi dung
Ve truyen thong, vdn hoa, moi truong 1am vige, thuong , : Trong Trong Trong
hiéu, chinh sach nhan sy, dao tao, thu ht nhan tai,..), d& | oD | Cacdonvi nam | nam | nam
dap mg va cai thién cac tiéu chi danh gia, xép hang
. N e 4z X . Theo yéu
leam g}&l cthu(yng trinh khao sat danh gia, xép hang tai HCLD Céc don vi cAu cda
ong cong ty TCT
5 Ddanh gia mirc dj hai 10ng ciia ngwoi lao dopng
Danh gia mrc d¢ hai 10ng cua nguoi lao dong theo ké HCLD Céc don vi Quy 4 Quy 4 Quy 4

hoach trién khai ctia EVN/TCT
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7. Giai phép thir bay: Chuyén nghiép hoa va sé hoa cong tac quan tri va thwc thi VHDN

T Cong viéc/Ngi dung chi tiét D‘"‘t:i* chu D"“h“’fpph‘“ 2022 | 2023 | 2024 | 2025
Trién khai chuyen doi so cong tdac quan tri VHDN thong
qua hé thong phin mém quan tri va thuee thi Van hod HCLD, . . -
L | EVN/EVNGENCOL/Cong ty theo tién d@ va yau cdu ciia | KTAT Céc don vi Quy 1-2
TCT
Trién khai mét sé nhi¢m vu ting cwong qudn Iy va Kién . : A A a . .x
2 t0an cONg taC cria Ban chi dao thue thi VEIDN Cong ty HCLDb Cac don vi Theo yéu cau va phu hop véi thyc tién
3 Déi méi cdach cham diém thwe thi VHDN
D:o1 moi cham diém thyc thi VHDN theo tiéu chi va hudng HCLD Céc don vi Quy 4
dan cua TCT
Béo céo TCT két qua chim diém thyc thi VHDN HCLD Cicdonvi | Thang 12 Thlazng Thlazng Thlazng
8. Nhom giai phap thir tam: P6i méi cong tac dao tao vé VHDN
8.1. Pdo tgo, tdp hudn chuyén siu hang nim vé VHDN
T Cong vigc/Ni dung chi tiét D‘"‘tﬁ chu D"“h‘gpph‘“ 2022 2023 | 2024 | 2025
Tham gia cdc khéa déo tao boi dwing do EVN/TCT té
chite dé ning cao trinh d@p, ky ndag 1am VHDN chuyén . : ,
L | nghigp va @di méi danh cho cic nhém déi twong lign | FCTP Céc don vi Quy 2
quan
2 Dao tao boi hudin dinh kyp vé qudn 1y thwe thi VHDN

EVN//EVNGENCO1/Cong ty
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T Cong viée/Npi dung chi tiét D‘"‘tﬁ chu D"“h‘gpph‘“ 2022 2023 | 2024 | 2025
Tham gia khoa dao tao hang nam danh cho CB 1&nh dao
phu trach VHDN va Truéng phong HCLD do HCLD Cac don vi Quy 2 Quy 2
EVN/TCT t6 chuc
3 | Pao tao boi huin dinh ky vé ky nang lam VHDN
chuyén nghiép
Tham gia khoa dao tao hang ndm danh cho chuyén vién
lam cong tac VHDN va chuyén vién truyén thong vé HCLDb Cac don vi Quy 2 Quy 2 Quy 2
VHDN do EVN/TCT t06 churc
8.2. Dao tgo thdm nhudn van hod truyén théng EVNGENCO1
T Cong viée/Npi dung chi tiét bon ¥ chu D"“h‘gpph‘“ 2022 2023 2024 | 2025
1 Tham gia céc khoa ddo tao vé VHDN EVNGENCO1 HCLDb Cac don vi Trong nam g;;lg T;;Ifrllg
Lam méi noi dung va nhan rong dao tao gido duc truyén , . g Trong Trong
2 thdng cho toan thé CBCNYV trén h¢ thong E-learning HCLD Céc don vi Trong nam nam nam
Tham gia khod dao tao hang nam “Ty hao t6i la nguoi Tron Tron
3 EVNGENCO1” cho doan vién thanh nién va nhan vién HCLDb Cac don vi Trong nam N g N g
e A X . nam nam
mai tuyén dung (truc tuyén, e-learning)

8.3. Tdng cwong vai trd va trach nhi¢m dao tao VHDN ciia can bg 13nh dgo, qudn ly céc cdp
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Pon vi

Pon Vi phéi

TT Cong viéc/Ndi dung chi tiét R 2022 2023 2024 2025
cha tri hop

Tham gia tap huén V‘é’kS/ nang dao tao VHDN cho can Theo KH

1 bo, quan 1y cac cap (két hop trong cac chuong trinh dao HCLDb Cac don vi \

A £ AL A cua TCT
tao, tap huan chuyén sau)
9. Nhom giai phap thir chin: Tiang cudng chit lweng va hiéu qua truyén thdng vé vin héa EVN/TCT/Cong ty
. i D . . Ao
TT Cong viée/Npi dung chi tibt onvi Donviphoi | 5y, 2023 2024 | 2025
cha tri hop

Xay dung ké hoach va hénthéng noi dung truyén théng
nodi bo vé VHDN tong thé dé lan toa manh mé céc gia . : Quy 4/2022-Quy

1 | tri van hoa Cong ty dén timg nhom déi tuong & céc finh | 1P Céc don vi 3/2023
vuc cu thé lién quan

2 Trién kl}al ké hoach va h¢ thong ndi dung vé VHDN HCLD Cac don vi Trong nim TrE)ng TrE)ng
trong Cong ty nam nam

3 Truyén thong ra b(fn ngoai veé hoat dong xay dung HCLD Céc don vi Trong nim TrE)ng TrE)ng
VHDN manh ctua Cong ty nam nam
Tin, bai viét vé két qua va thuc thi VHDN trong cac linh Tron Tron

4 vue SXKD cua Cong ty trén cac bao chinh thong, truyén HCLDb Cac don vi Trong nam némg nﬁmg

hinh (2 bai/nam)




